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Dear George: 


ae About April 15 we sent 
overseas in support of the System 2 program. These are the first field 
25X1A engineers or members of the technical staff to go overseas other than 25X1A 
who has been more or less continuously overseas. We 
put these men on a [PJ overseas pay differential in accordance with the OBX41A 
company's new policy; and effective May 1, we switched 
to a differential rate. We had agreed with you when the field ser- O5X41A 
7 vice program stated about a year ago on a FMMdifferential for field 
— engineers. This was in advance of any formal company policy or study 25X1A 
of the subject, and we have operated on that basis for the past year. 25X1A 
Our field service proposal to you includes the rate. 
Because of the delay in our negotiations in the definitive field service 
contract, we felt in fairness to the men who were being asked to go over- 
seas that they should be compensated on the basis of the company policy. 25X1A 
If, as a result of the negotiation on the definitive contract, you agree to the 
rate, we would like your approval retroactive to the April dates of 25X1A 
departure or the May 1 cut-over date for the MMM men listed in the first 
paragraph. If you do not agree to the BE «ate in the definitive contract, oe 
we would, of course, expect to pay the difference in differential compen- 
sation. 25X1A 
==em cee eee eee esareet)| have been assigned to an area where 
government quarters and subsistence are not available. Accordingly, we 25X1A 


are paying them MM per day per diem in conformance with company 

policy. I believe this is appropriate under the terms of our prior proposals 25X1A 
on field service and the terms of the present letter contract. In 

case, government quarters and subsistence are available. We are not paying 

him per diem at the present time, although, our proposal for the definitive 

contract would provide for per diem payments to him out of which he could 

pay for his own quarters and subsistence, and we would propose to shift 

him to this basis as soon as agreement is reached on the definitive contract. 


If these arrangements do not meet with your approval, please advise 
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